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EHR Modernization 
Readiness Checklist

Use this quick diagnostic to evaluate readiness.

Discovery

Do we have a clear map of legacy dependencies 
and business logic?

Can we identify modernization targets with measurable ROI?

Execution

Are we able to deploy cloud-native modules alongside 
legacy systems?

Do we integrate through standards-based APIs rather than 
custom point connections?

Financial alignment

Can modernization be funded incrementally instead of 
through a single capital project?

Are outcomes measured in operational savings or revenue 
improvement?

Risk management

Will clinical workflows remain stable during each release?

Can we validate improvements before expanding scope?

If most answers are unclear, 
discovery—not replacement—is the real first step.
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